
 
 
 

 

St. Anne’s on the Sea Town 
Council 

 
West Lodge, 5 St George’s Road, St Anne’s on the Sea, 

Lancashire FY8 2AE 
 

 
Tuesday 19th March 2013 

 
To: The Chairman and all Members of St Anne’s on the Sea Town Council Policy 

and Resources Committee. (Councillors Ford, Goodman, Lanyon, Little, Nash, 
Settle, Willder and Town Mayor (ex-officio) [Copy to other Members for 
information.] 

 
NOTICE OF MEETING 

 
 
You are hereby summoned to attend the Meeting of the Policy and Resources 
Committee to be held at West Lodge, 5 St George’s Road, St. Anne’s on the Sea 
on Tuesday 26th March 2013 commencing at 2.00 pm. 
 
 

 
 
 
 
 

 
Philip Jackson. 
Town Clerk 
 

A G E N D A 
 
1. APOLOGIES FOR ABSENCE  
 

Schedule 12 of the Local Government Act 1972 requires a record be kept of the 
members present and that this record form part of the minutes of the meeting.  
Members who cannot attend a meeting should tender apologies to the Town 
Clerk as it is usual for the grounds upon which apologies are tendered also to 
be recorded.  Under Section 85(1) of the Local Government Act 1972, 
members present must decide whether the reason(s) for a member’s absence 
are acceptable. 

 
2. DECLARATIONS OF INTEREST 
 

Members are asked to declare any interests, and the nature of that interest, 
which they may have in any of the items under consideration at this meeting.  
Members are reminded that they must disclose both the existence and the nature 
of a personal interest in any matter to be considered at this meeting. A Member 
with a personal interest will also have a prejudicial interest if the interest is one 
which a member of the public with knowledge of the relevant facts would 
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reasonably regard as so significant that it is likely to prejudice the Members’ 
judgement of the public interest.  A Member who has a prejudicial interest must 
withdraw from the meeting room. 

 
3. DISPENSATIONS 

 
To consider any dispensations in relation to the previous item. 

 
4. MINUTES OF PREVIOUS MEETING 

 
To receive and approve as a correct record the Minutes of the Meeting of the 
Committee held on 19th February 2013. (Copy attached Appendix A). 

 
5. GRANTS WORKING PARTY 

 
Recommendations from the Grants Working Party for the following were 

deferred by the Committee pending further information.  The Town Clerk will 

report further at the meeting. 

 

Ashton Gardens Bowling & Social Club 

Costs of planning application for new pavilion building 

 

The Island Community Centre 

Leisure equipment e.g. pool tables for new Youth Cafe Bar 

 
6. WORK PLAN 

 
The updated Work Plan is attached at Appendix B.  

 
7. REVIEW OF EFFECTIVENESS OF INTERNAL AUDIT 

 
In order to avoid the risk of a qualified audit opinion on the accounts for the 
current year the Council is required to review the effectiveness of internal audit 
on an annual basis so clearly this needs to be undertaken prior to the 31st March. 
 
This report is that review. 
 
Attached is a document extracted from the Governance and Accountability for 
Local Councils – A Practitioners’ Guide 2008” which details areas for testing by 
the Internal Auditor together with commentary from the Town Clerk on the 
situation with the various elements suggested for testing together with 
recommendations on areas for review as part of the approval of the final 
accounts and commentary from the Internal Auditor’s report from the previous 
year’s audit.  Appendix C 
 

8. TOWN CENTRE FORUM/HIGH STREET REGENERATION FUND 
 

Details of how to bid for funds from the Regeneration Fund will shortly be 
available.  The total fund is £100,000 and bids are invited from groups 
representing the town centres of St. Anne’s, Lytham and Kirkham.  Grants will be 
subject to matched funding. 
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It has been suggested that the Town Council make a bid for the employment of a 
Town Centre Manager.  The Town Clerk has researched other Councils that 
employ a Town Centre Manager and the salary of these posts is £30.000 per 
annum, with oncosts a full time position would cost £36,000 per annum.  If a part 
time 50% position was created this would cost £18,000 per annum.  There would 
need to be a budget tied to the post and a figure of £4,000 would create an 
annual requirement for £22,000.  An appointment on a fixed term contract of 3 
years would be £66,000.  This would suggest a 50% bid of £33,000.    
 
If the Council were to agree to make a bid for the employment of a Town Centre 
Manager it would need the backing of the Town Team and the next steps would 
be to discuss the proposal with the team. 
 
The Council would be committed to funding a post at £11,000 per annum plus the 
notional cost of providing office space and support. 
 
The Council might also wish to consider combining the post with that of 
Promotions Officer, funding for which is included within the budget for next year. 
 
The Committee is requested to consider this or any other suggestions for bids for 
the available funds. 
 

9. TOWN COUNCIL NOTICEBOARDS 
 

The Town Council have provision in the next year’s Budget for the provision of an 
additional Noticeboard.  The Committee is asked for suggestions with regard to 
preferred places for the location of the new Noticeboard. 
 

10. ANNUAL RISK ASSESSMENT 
 

The updated Risk Management Register is attached as a separate document.  
The Council is requested to review this document Appendix D.   There is a 
separate Risk Assessment for the allotments and this was considered by the 
Committee at its meeting held on the 11th September 2012 and will be reviewed 
again later in the year and will include the Blundell Road Allotment site. 
 
RECOMMENDED To note the report. 
 

11. DATE AND TIME OF NEXT MEETING 
 

To note that the next meeting will be at 2.00pm on Tuesday, 30th April 2013 at 
West Lodge, 5 St George’s Road.  

 
12. MATTERS TO BE CONSIDERED IN PRIVATE SESSION 
 

The Committee may consider it appropriate to consider the following resolution 
should they consider that any discussion would be prejudicial to the public 
interest: 
 
That, under the Public Bodies (Admissions to Meetings) Act 1960, the 
public be excluded on the grounds of the confidential nature of the 
business about to be transacted which involves the likely disclosure of 
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exempt information.  The public and press to withdraw from the meeting 
during consideration of detailed discussion regarding: 

 
There are no items for consideration. 
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St. Anne's on the Sea Town Council 
 

Minutes of the Policy and Resources Committee held on 19th February 2013 at  

West Lodge, 5 St George’s Road 

 
Present:  Councillors  E Nash Chairman 

T Ford 

G Goodman 

C Lanyon 

C Little 

V Willder 

A Jacques ex-officio 

 

P Jackson  Town Clerk 
 

Members of the Public/Press   0 
 
43/13 APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Councillor Settle. 
 

44/13 DECLARATIONS OF INTEREST 
 

There were no declarations of interest. 
 
45/13 MINUTES OF PREVIOUS MEETING 
 

RESOLVED That the minutes of the meeting held on 15th January 
2013 be approved. 

 
That the apologies of Councillor Little at this meeting be noted. 
 

46/13 GRANTS WORKING PARTY 
 

The Committee received the recommendations of the Grants Working 
Party. 
 
RESOLVED i) That the grant of £500 for Home-Start Fylde be 

approved. 
ii) That consideration of the remaining 

recommendations be deferred pending the receipt 
of further information. 

47/13 WORK PLAN 
 

The Town Clerk produced a matrix showing the majority of activities that 
the Town Council were involved with giving details of the current situation 
with regard to these activities.  Members welcomed the information. 
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RESOLVED That an updated matrix be produced at each meeting 

of the Committee.  
 

48/13 NEIGHBOURHOOD PLAN 
 

A detailed report explaining the processes and pros and cons of the Town 
Council producing a Neighbourhood Plan was considered. 

 
RESOLVED That, to begin the neighbourhood planning process, 

the Town Clerk be authorised to submit an ‘area 

application’ to the local planning authority. 

 
49/13 TOWN CENTRE FORUM 
 

Councillor Ford reported on his attendance at the above meeting as the 
representative of the Town Council.   
 
He advised that the Forum has been created to allocate the £100,000 grant 
that was available to promote the three town centres.  
 
Each town had two representatives and the Forum was Chaired by 
Councillor David Eaves as Leader of the Borough Council.  The other 
representative for St Anne’s was John Mottram from the Chamber of Trade.   
 
The Forum was inviting proposals that promoted the respective town 
centres and any grants made would require matched funds.  He advised 
that it was a first come first served basis and that the Town Council and the 
Town Team would need to work quickly if they wished to take advantage of 
the funding available. 
 

50/13 DATE AND TIME OF NEXT MEETING 
 

It was noted that the next meeting will be at 2.00pm on Tuesday 26th March 
2013 at West Lodge, 5 St George’s Road. 

 
51/13 EXCLUSION OF PRESS AND PUBLIC 
 

RESOLVED That, under the Public Bodies (Admissions to 
Meetings) Act 1960, the public be excluded on the 
grounds of the confidential nature of the business 
about to be transacted which involves the likely 
disclosure of exempt information. 

 
52/13 APPOINTMENT PANEL REPORT 
 

It was reported that the Appointments Panel had carried out interviews for 
the post of Town Clerk and Responsible Finance Officer and that they had 
recommended the post be offered to Mrs Sally Taylor starting at Point 35 of 
the Scale (35 – 38). 
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RESOLVED That the Council be RECOMMENDED to confirm the 
appointment of Mrs Sally Taylor to the post of Town 
Clerk and Responsible Finance Officer starting at Point 
35 of the Scale 35 – 38. 

 
 
 

Signed  ................................................ 

Chairman 

Date 26th March 2013 
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PROJECT 

NO PROJECT CURRENT SITUATION 
BARRIERS TO 

PROGRESS 
ACTION TIMETABLE 

OFFICER 

/MEMBER 

DEALING 

1.0 
Town  Plan 

Implementation 
   

 
 

1.1 
Update on 

Progress/Review 

Updated report circulated with 

Action Plan  Feb 13 
 

Steering Group to review 

again in June 13 
Jun2013 DJ/TC 

1.2 Town Plan Consultant 
Current Contract expires on 30 Sep 

2013 
 Review of Contract Jul 2013 TC 

2.0 Events      

2.1 Egg Rolling Easter Monday 1st April 
Lack of 

Volunteers 
Appeal for volunteers 

 
CDO 

2.2 Kite Festival 

27/28th July  

Town Council has agreed grant 

£1,000 

Publicity in Newsletter 

 CllrVS meeting with 

organiser 
Ongoing CDO/CllrVS 

2.3 Summer Entertainment 
Entertainers Saturday afternoons 

during August. 
 Report to L & C on 

bookings  
Apr 2013 CDO 

2.4 Music & Arts Festival Dates agreed 7/8th September 

Issues re venues / 

cost of hiring 

venues 

Book venues 

Book artists 

Agree programme 

Publicity 

 

Ongoing CDO/CllrBM 
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PROJECT 

NO PROJECT CURRENT SITUATION 
BARRIERS TO 

PROGRESS 
ACTION TIMETABLE 

OFFICER 

/MEMBER 

DEALING 

2.5 Lancashire Day L & C to discuss involvement   Report Jun2013 CDO 

2.6 
Christmas Lights Switch 

On 
L & C to discuss plans  Report 

Jun 2013 
CDO 

2.7 Carol Service 
Dates and format to be discussed 

with new Town Mayor 
  May 2013 CDO 

2.8 Christmas Events 
Past year has been Silver Bells Jazz 

Band 
 L & C to consider Aug 2013 CDO 

3.0 Governance      

3.1 

Standing 

Orders/Financial 

Regulations 

Annual Review 

 

Report 
AGM May 

2013 
TC 

3.2 
Annual Review of 

Internal Audit 
P & R to consider 

 
Report on agenda Mar 2013 TC 

3.3 
Review of 

Committees/Timetable 
P & R to consider 

 
Report Jul 2013 TC 

4.0 Projects      

4.1 
Open Space – Asset 

Transfer 

FBC has yet to decide what assets it 

wishes to transfer to the Town 

Council 

 

P & R Committee to 

consider next steps 

 

TC 
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PROJECT 

NO PROJECT CURRENT SITUATION 
BARRIERS TO 

PROGRESS 
ACTION TIMETABLE 

OFFICER 

/MEMBER 

DEALING 

4.2 Council Offices Awaiting exchange of Contract by FBC 

with developer. 

Developer not 

willing to 

negotiate with 

SATC 

Approach developer once 

contracts exchanged. 

 

 
TC 

4.3 Blundell Road Site Development complete 

Vacant plots let 

 

 

Agreements to be issued 

and rents paid 
Apr 2013 TC/CllrTF 

4.4 Land at Railway Station 
Offer to purchase site rejected 

Owner to submit planning application 

for development  

 SATC to consider after 

planning situation 

resolved 

Ongoing TC 

       

5.0 Staffing      

5.1 
Appointment of Town 

Clerk 

Appointment made – Handover 

period agreed 

  
Apr 2013 TC 

5.2 
Review of Staff Job 

Descriptions 
To be considered by incoming Town 

Clerk 
  May 2013 TC 

6.0 Planning      

6.1 Neighbourhood Plans 
Application to be made for Town to 

become Neighbourhood Planning 

Area 

 
Town Plan Consultant to 

prepare application 
Apr 2013 DJ/TC 

6.2 
List of Community 

Assets Contact to be made with Civic Society   Immediate CllrEN/TC 
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PROJECT 

NO PROJECT CURRENT SITUATION 
BARRIERS TO 

PROGRESS 
ACTION TIMETABLE 

OFFICER 

/MEMBER 

DEALING 

7.0 Tourism      

7.1 
Tourist Information 

Centre 
Council has stated it wants to see 

permanent manned TIC in town. 
Finance Dialogue with FBC Immediate TC 

8.0 Finance      

8.1 Grants Review of current criteria  Report Apr 2013 TC 

8.2 
Localisation of Council 

Tax Support Grant One year grant agreed for 2013/14 
No grant in other 

years 

Contingency Plan to be 

drafted 
Jun 2013 TC 

9.0 Publicity      

9.1 Newsletter P & R to review current arrangements   Jun2013 TC 

9.2 Press Policy  P & R to consider   Report Jun 2013 TC 

9.3 Website 
Website has been in operation for a 

year. 

 Members to comment on 

appearance/content 
Apr 2013 CDO 

9.4 Town App 
Town App in place. 

Population of App ongoing 

App to extend to Android phones 

Time to update 

App 
Publicity to promote use 

of App 
Ongoing CDO/TC 

9.5 Town Flag 

Town Flag designed and approved. 

Council has budgeted and agreed for 

purchase of flagpoles and flags 

Awaiting approval of preferred sites. 

Sites may not be 

approved 
Awaiting decision. Ongoing TC/CllrVS 

9.6 Calendar of Events Council wish to maintain list of all  Page on website to be Immediate CDO/TC 
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PROJECT 

NO PROJECT CURRENT SITUATION 
BARRIERS TO 

PROGRESS 
ACTION TIMETABLE 

OFFICER 

/MEMBER 

DEALING 

public events. provided 

9.7 Noticeboards 
Annual Programme of provision 

Hope Street Park March 2013 

2013/14 to be decided 

Budget 

constraints 
Agree site for 2013/14 – 

on agenda 
Ongoing TC 

10.0 Town Centre      

10.1 Town Team 

Shortage of Town Team members.  

View that specific areas of concern 

should be addressed by smaller 

groups. 

 Priority seen to be 

appointment of Town 

Centre Manager – Town 

Team consulted and 

support 

Feb 2013 DJ 

10.2 Town  Centres Forum 

Representatives from 3 towns and 

FBC to consider and approve 

matched funded grants for the 

£100,000 available for town centre 

improvements/initiatives. 

Availability of 

matched funds 

Each town to consider 

initiatives – proposal on 

agenda 

Immediate TC/CllrTF 

10.3 Parking Issues 
Part of Town Team – deferred for 

present 

 Review at next Steering 

Group meeting 
 DJ 

11 Supported Groups      

11.1 
St Annes on the Sea In 

Bloom 

Councillors are members of 

group.Town Council provide Annual 

Grant and prepare IN BLOOM 

application entry 

Information 

gathering for 

Handbook entry 

Councillors report to L & 

C 
Ongoing CDO 
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PROJECT 

NO PROJECT CURRENT SITUATION 
BARRIERS TO 

PROGRESS 
ACTION TIMETABLE 

OFFICER 

/MEMBER 

DEALING 

11.2 Youth Council 
Town Council provide Annual Grant 

and host meetings 

 Councillors report to L & 

C 
Ongoing CllrTF 

11.3 
Shepherd Rd Allotment 

Society 

Town Council provide administration 

e.g. waiting 

list/agreements/rent/ntq’s/purchases 

Society provide 

supervision/maintenance/members 

insurances etc 

Councillor representative attends 

Society meetings 

 

Councillors report to L & 

C 
Ongoing TC/CllrTF 
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INTERNAL CONTROL SUGGESTED TESTING 
 

 

Proper bookkeeping 
 

• Is the cashbook maintained and up to date? 
• Is the cashbook arithmetic correct? 
• Is the cashbook regularly balanced? 

The Council use a software program called 

Scribe 2000 which is specifically designed 

for Local Councils.  Control over these 

aspects is part of the program. 

Standing orders and financial 
regulations adopted and 
applied; and 
 
 
 
 
 
Payments controls 

• Has the council formally adopted standing orders 
and financial regulations? 
 
 
 
 
 
 
• Has a Responsible financial officer been appointed 
with specific duties? 
• Have items or services above the de minimus 
amount been competitively purchased? 
 
• Are payments in the cashbook supported by 
invoices, authorised and minuted? 
 
 
 
• Has VAT on payments been identified, recorded and 
reclaimed? 
• Is s137 expenditure separately recorded and within 
statutory limits? 

Yes  
 
 
 
 
 
 
 
Yes 
 
Yes exceptions have been made with 
suspension of Financial Regulations for 
appropriate reasons. 
A schedule of expenditure items is 
presented to each Council meeting.  
Invoices are available at the meeting for 
inspection.  
 
Yes – a list is produced by Scribe and 
reclaimed every 3 months. 
The Council has adopted the General 
Power of Competence this is no longer a 
legal requirement 
 



St Anne’s on The Sea Town Council Effectiveness of Internal Audit   APPENDIX C 

 

 

INTERNAL CONTROL SUGGESTED TESTING 
 

 

Risk management arrangements 
 

• Does a review of the minutes identify any unusual 
financial activity? 
 
• Do minutes record the council carrying out an annual 
risk assessment? 
 
• Is insurance cover appropriate and adequate? 
 
• Are internal financial controls documented and 
regularly reviewed? 

To be reviewed by Internal Auditor at final 
accounts. Nothing identified in last year’s 
audit 
Yes.  This is also included on the agenda. 
 
 
Yes 
 
The Internal Auditor recommended that 
internal scrutiny should be carried out on a 
regular basis by a small Finance 
Committee.   

Budgetary Controls 
 

• Has the council prepared an annual budget in 
support of its precept? 
• Is actual expenditure against the budget regularly 
reported to the council? 
• Are there any significant unexplained variances from 
budget? 

Yes 
 
A quarterly report is made to the Council. 
 
Reasons for any such variances are 
provided in the covering report. 

Income Controls 
 

• Is income properly recorded and promptly banked? 
 
• Does the precept recorded agree to the Council Tax 
authority’s notification? 
• Are security controls over cash and near-cash 
adequate and effective? 

Yes 
 
Yes - To be reviewed by Internal Auditor at 
final accounts.  No matter were raised 
during the last audit. 
 

Petty cash procedures 
 

• Is all petty cash spent recorded and supported by 
VAT invoices/receipts? 
• Is petty cash expenditure reported to each council 
meeting? 
• Is petty cash reimbursement carried out regularly? 
 
 

 
There is not Petty Cash account.  The Town 
Clerk reclaims any minor expenditure on a 
regular basis. 
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INTERNAL CONTROL SUGGESTED TESTING 
 

 

Payroll Controls 
 

• Do all employees have contracts of employment with 
clear terms and conditions? 
 
• Do salaries paid agree with those approved by the 
council? 
• Are other payments to employees reasonable and 
approved by the council? 
 
• Have PAYE/NIC been properly operated by the 
council as an employer? 

Yes 
 
 
Yes - To be reviewed by Internal Auditor at 
final accounts.  No matter were raised 
during the last audit. 
 
 
NOTE: Council use independent Accountant 
to handle tax/insurance liabilities – these 
and salary payments are made in 
accordance with Accountants directions. 

Assets controls 
 

Does the council maintain a register of all material 
assets owned or in its care? 
• Are the assets and Investments registers up to date? 
 
 
• Do asset insurance valuations agree with those in 
the asset register? 

Yes 

Yes - To be reviewed by Internal Auditor at 
final accounts.  No matter was raised at the 
last audit. 
Those assets needing replacement are 

insured at replacement value. 

Bank Reconciliation 
 

• Is there a bank reconciliation for each account? 
 
• Is a bank reconciliation carried out regularly and in a 
timely fashion? 
• Are there any unexplained balancing entries in any 
reconciliation? 
 
• Is the value of investments held summarised on the 
reconciliation? 
 

Yes - To be reviewed by Internal Auditor at 
final accounts.  No matters were raised 
during the last audit. 
 
No. Scribe system requires a match 

between bank balances and transactions 

made. 

N/A – the only investments are bank 

balances. 
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INTERNAL CONTROL SUGGESTED TESTING 
 

 

Year-end procedures 
 

• Are year end accounts prepared on the correct 
accounting basis (Receipts and Payments or Income 
and Expenditure)? 
• Do accounts agree with the cashbook? 
• Is there an audit trail from underlying financial 
records to the accounts? 
• Where appropriate, have debtors and creditors been 
properly recorded? 

Yes 

To be undertaken by the Internal Auditor as 

part of the review of the accounts for the 

year. No matters were raised during the last 

audit. 
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St Anne’s on The Sea Town Council 
 
RISK MANAGEMENT 
 

1. POLICY 
 

1.1 The recognition and management of risk is integral to the Council’s stewardship of 
their assets and resources and the effective and efficient discharge of their duties 
and responsibilities to the community. 
 

1.2 Risk assessment is a continuous process for the Council. Risks may be financial or 
non-financial. 

 
1.3 The Council are responsible for the management of risk in accordance with this 

policy and plan. 
 

1.4 The Town Clerk is responsible for advising the Council on risk assessment and for 
conducting his/her duties in a manner, which avoids undue risks to the Council. 

 
1.5 Key risks are identified in the Risk Management Plan and Register. 

 

1.6 Risk Management is an aspect of the internal controls operated by the council 
through their approved Financial Regulations. Internal Controls are subject to 
scrutiny by the internal auditor. 

 
2. RISK MANAGEMENT PLAN 

 
2.1 This plan defines how the Council will manage identified risks. 

 
2.2 Risks can be defined as any threat or possibility that an action or event will adversely 

(or beneficially) affect the interests of the Council. 
 

2.3 Risk management is not a process of avoiding risk altogether but seeks to identify 
risk and assess its implications in order to inform decisions. 

 
2.4 The level of risk can be judged by the likelihood of it occurring and the effect on the 

Council should it do so. 
 

Significant Impact 
| 
|  High Level Risk 
| 

Low likelihood __________________|_____________ High Likelihood 
| 
| 

Low Level Risk   | 
Minimal Impact 

 
2.5 Judgement of the level of risk may rely on past experience or a specific assessment 

of a particular instance, or both. The Council will determine whether a risk is 
acceptable in all the circumstances. 
 

2.6 Generally much of the identified risk, which can be quantified, is covered by 
insurances carried by the Council, i.e.: 

 Public Liability    £10m 

 Employers Liability   £10m 

 Money     £250k 



APPENDIX D 

 

 Fidelity Guarantee    £100k 

 Legal Expenses    £50k 

 Property Damage    £35k 

 Official Indemnity    £250k 

 Libel and Slander    £250k 

 
2.7 The appended Risks Register forms part of this Plan. 

 
2.8 The Council will review the Plan on an annual basis. 

 
2.9 The Plan should read in conjunction with the Council’s Financial Regulations. 
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RISK PROBABILITY  IMPACT  MITIGATION CONTROL WHO 

Governance 

Failure to attract sufficient 
candidates for member 
vacancies 

Low Risk to Quality 
Status aims 

Publicity of 
positions 

Council Newsletters  

Town 

Clerk and 

Members 

Failure to achieve quorum at 
meetings 

Low/Medium 
Delays in 
Decision 
making 

Number of 
Councillors 
increased in May 
2012 

Calendar of meetings 
Prompt issue of agendas 

Town 

Clerk 

Members acting 
independently outside 
meetings 

Low Right decisions 
not taken  

Councillors training 
plan 

Members to receive appropriate 
training 

Town 

Clerk 

Staffing 

Sudden Loss of Staff 
Medium High – given 

low staff level 

Locum 
appointments – 
Secondment from 
Principal Council 

Succession Planning/Staff training 
Council 

Finance 

Financial loss due to banking 
error (e.g. leading to loss of 
interest or bank charges 
levied) 

Low 

Reduction in 
Council’s 
financial 
resources. 

Regular monitoring 
and review. 

Application of financial regulations, 
including scrutiny of all bank 
statements upon receipt.  Periodic 
review of banking arrangements to 
secure best possible terms and 
conditions 

Town 

Clerk 



St Anne’s on the Sea Town Council – Risk Management Register 2013 – 14    APPENDIX D 

 

RISK PROBABILITY  IMPACT  MITIGATION CONTROL WHO 

Loss of monies due to 
fraudulent action by 
employee(s) 

Low – Trust in 

integrity of serving 

clerk 

Reduction in 
Council’s 
financial 
resources. 

All cheques signed 
by two Councillors 
and RFO against 
invoices.   All 
expenditure 
approved by 
Council.   Accounts 
subject to Council 
and Auditor 
scrutiny. 

Application of financial regulations Council 

Failure to submit VAT returns Low 

Reduction in 

Council’s 

financial 

resources 

Accounts subject to 
Council and Auditor 
scrutiny. 

Annual Audit of Accounts 
Internal 

Auditor 

Precept is not submitted in 

time or is inadequate for 

purpose.  

Low 

Reduction in 

councils 

financial 

resources 

Inability to 

deliver services 

or 

commitments 

Budget and Precept 
considered each 
year in line with 
Standing Orders. 

Reminder normally sent by Principal 

Authority  

Council 

and 

Town 

Clerk 
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RISK PROBABILITY  IMPACT  MITIGATION CONTROL WHO 

Loss of cheques, cash etc 
held on Council’s behalf 

Low – Receipts 
rarely in cash. 
 

Reduction in 
Council’s 
financial 
resources. 

Losses are covered 
by insurances; 
including theft  
Prompt payment of 
receipts into bank. 
Direct payment of 
Precept and VAT 
reimbursement into 
bank account. 

Maintain adequate insurance cover. 
Prompt payment of receipts into 
bank. 

Town 

Clerk 

Salaries wrongly calculated 
and paid 

Low 

Dissatisfied 
staff/reduction 
in financial 
resources 

Level of control 

All staff payments are outsourced to 
independent accountant who 
controls levels of payment 
tax/NI/superannuation amounts to be 
paid 

Town 

Clerk 

Dishonestly by 
staff/councillors 

Low 

Reduction in 
Council’s 
financial 
resources. 

Fidelity Guarantee 
Integrity of 
staff/councillors 

Maintain level of insurance. 
Increased to £100k w.e.f. 1st April 
2012 

Town 

Clerk and 

Council 

Sudden large expenditure or 
inadequate budgeting 

Low 

Reduction in 
Council’s 
financial 
resources 

Level of control 
Resort to PWLB for capital projects 
Recover deficit in subsequent years 

Town 

Clerk and 

Council 

Property 

Damage to Council property 
by third party. 

Low – Property is 

either office 

equipment or 

secure buildings 

at Allotment site. 

Repair costs to 
be covered. 

The risk is covered 
by Council’s 
insurances. 

Maintain property in good condition. 
 
Ensure adequacy of insurance cover. 
 

Town 

Clerk 
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Disaster Recovery 

 
Loss of council paper records 
and computer files due to 
accident or otherwise 
 

Medium 

Loss of Paper 
Records may 
be not be 
replaced 

Secure storage at 
office. 

Maintain back-up copies of computer 
files off site. 

Town 

Clerk 

Public Liability 

Personal injury/damage to 
member(s) of the public or 
their property arising from 
defect(s) in Council’s property. 

Low  

Claims for 
compensation 
and costs to 
the Council in 
defending 
claims 
 

Covered through 
Council’s insurance 
(£5 million) 

Regular maintenance and prompt 
repair of any damage. 
Periodic review of insurance cover 
and timely renewal- significant 
changes to be agreed by Council. 

Town 

Clerk 

Compensation claim by 
employee (or contracted 
person) in respect of injury 
sustained in the cause of their 
employment/engagement 
 

Low – given the 
nature of staff 
duties. 

Claims for 
compensation 
and associated 
costs. 

 
Potential liabilities, 
including costs, 
covered by 
insurances (£10m) 
 

Maintain adequate insurance cover 

Town 

Clerk 

Official Indemnity 

Compensation claim resulting 
from (alleged) negligent act or 
accidental error or omission 
by the Council or its 
employee(s) 
 
 

Low – given 
limited activities of 
the Council. 

Potentially 
substantial cost 
to Council. 

Risk Covered by 
Council’s 
insurances. 
(£250,000) 

Maintain adequate insurance cover. 
Ensure Council decisions are based 
on full information including 
professional advice where 
appropriate. 

Town 

Clerk 
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Libel and Slander 

Actions against the Council for 
libel or slander. 

Low – Proper 
conduct of 
Council meetings 
and Clerk’s 
professional 
judgement  

Potentially 
substantial cost 
to the Council. 

Risk Covered by 

Council’s 

insurances. 

(£250,000) 

Maintain adequate insurance cover. 
Member awareness. Proper conduct 
of meetings by Chairman. 
Professional advice from Clerk. 

Council 

and 

Town 

Clerk 

Community Engagement 

Failure to represent 
community interest adequately 
in relation to matters likely to 
impact significantly on the 
Town 

Low – Town 
Council well 
established as 
consultee. 

Reduction in 
local facilities 
and/or quality 
of life or missed 
opportunity to 
benefit from 
external 
funding or 
advice. 

Council recognised 
by other agencies 
for consultation and 
information 
dissemination. 
Membership of 
NALC/LALC. 
Subscribers to 
NALC newsletter. 

Threats and opportunities reported to 
Council meetings. Special meetings 
called as required. Monitoring of 
publications by Town Clerk 
 

Town 

Clerk 

 

 

 

 


