
A 

St. Anne’s on the Sea Town 
Council 

West Lodge, 5 St George’s Road, St. Anne’s on the Sea, Lancashire FY8 2AE 

Tuesday 24th March 2015 

To: The Chairman and all Members of St. Anne’s on the Sea Town Council Policy and Resources 
Committee. (Councillors Ford, Jacques, Lanyon, Little, Settle, Willder and Town Mayor (ex-
officio) [Copy to other Members for information.] 

NOTICE OF MEETING 

You are hereby summoned to attend the Meeting of the Policy and Resources Committee to be 
held in West Lodge, 5 St. George’s Road, St. Anne’s on the Sea, Lancashire FY8 2AE on Tuesday 
31st March 2015 commencing at 2.00 pm. 

Sally Taylor 
Town Clerk 

A G E N D A 

1 APOLOGIES FOR ABSENCE 

2 DECLARATIONS OF INTEREST 

Members are requested at this stage in the proceedings to report any items on the agenda in 
which they intend to declare an interest.  Members are reminded that if the interest is a 
Disclosable Pecuniary Interest (as defined in the Members’ code of Conduct) they must leave the 
room for the whole of the item.  If the interest is not a Disclosable Pecuniary Interest, but is such 
that a member of the public could reasonable regard it as being so significant that it is likely that it 
would prejudice their judgment of the public interest (as explained in the Code of Conduct) then 
they make representations, but then must leave the meeting for the remainder of the item. 

3 DISPENSATIONS 

To consider any dispensations in relation to the previous item. 

4 MINUTES OF PREVIOUS MEETING 

To receive and approve as a correct record the Minutes of the Meeting of the Committee held on 
10th February 2015, attached at Appendix A. 

5 PROMOTION AND EVENTS OFFICER POST – STAFFING REVIEW AND RESOURCE ISSUE 

Within the last two years the Town Council activities have grown substantially.  The current 
Promotion and Events Officer leaves the Council on 21st April 2015, which leaves operational 
difficulties for the two remaining Officers, particularly on the delivery of projects including St. 
Anne’s Neighbourhood Plan. 
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The Committee are requested to consider splitting this post into two separate part time roles, a 
Town Council Support Officer and an Enterprise Partnership Officer.  This would provide greater 
flexibility for delivery of Town Council projects, events, meetings and general administration. 

It should be noted that due to potential workloads there is some urgency to this proposal. 

6 ST. ANNE’S ENTERPRISE PARNERSHIP 

Councillor Ford and Councillor Nash will update the Committee regarding the newly formed St. 
Anne’s Enterprise Partnership – previously referred to as the Town Team. 

7 TOWN COUNCIL RESERVES POLICY 

The proposed Town Council Reserves Policy is attached at Appendix B.  The Committee is 
requested to discuss and consider approval. 

8 ELECTRONIC BANKING 

The Town Clerk will provide an update on the use of electronic banking for specific Council 
purchases. 

9 STAFF LIEU TIME 

At the present time all Town Council Officers work many unsociable hours, frequently attending 
evening meetings, delivering Town Council events on Saturdays, Sundays and Bank Holiday. 
Currently only time-for-time lieu time is awarded. 

It is proposed that from 1st April 2015, the following lieu time is granted: 
• Evening meetings – time and a half lieu time granted
• Saturdays and Sunday working - time and a half lieu time granted
• Bank Holidays – double lieu time granted for each hour worked

In light of the above proposal, Town Council Officer contracts would be amended to include the 
revised lieu time working arrangements.  It is proposed that only full time Officers receive the lieu 
time allocation. 

10 TOWN COUNCIL MARQUEE 

The Committee is requested to discuss options available to the Town Council for the potential 
purchase of a marquee, including storage and assembly and dismantling. 

11 UPDATED FORWARD PLAN 2014/15 

The updated Forward Plan is attached at Appendix C.  

12 DATE AND TIME OF NEXT MEETING 

To note that the next meeting is scheduled for 2.00 pm on Tuesday 16th June 2014 at West 
Lodge, 5 St George’s Road, St. Anne’s on the Sea FY8 2AE. 



St. Anne's on the Sea Town Council 

Minutes of the Policy and Resources Committee held on 10th February 2015, 2 pm 
West Lodge, 5 St George’s Road, St. Anne’s on the Sea, Lancashire FY8 2AE. 

Present: Councillors V Settle Chairman 
T Ford 
A Jacques 
C Lanyon 
E Nash ex-officio 
V Willder 

Officers S Taylor Town Clerk 
S Dunn Community Development Manager 

029/15 APOLOGIES FOR ABSENCE 
Apologies were received from Councillor Little. 

030/15 DECLARATIONS OF INTEREST 

There were no declarations of interest. 

031/15 MINUTES OF PREVIOUS MEETING 

Matters Arising – see also 040/15 under the Updated Forward Plan 2014/15 Grants Provision 
Under minute reference 307/14, the Committee were advised that the Leisure and Community 
Committee on 19th January 2015 had discussed the funding of the Music and Arts Festival 
2015.  The Policy and Resources Committee then agreed to provide £1500 to St. Anne’s Music 
and Arts Festival for 2015, from the Town Council Support Fund.  This was subject to the 
Music and Arts Festival organisers providing an itemised break down of costs and a 
programme of events. 

RESOLVED a) That the minutes of the meeting held on 2nd December 2014 be 
approved. 
b) That St. Anne’s Music and Arts Festival be allocated £1500 from the
Town Council Support fund, subject to ratification by the full Council. – 
see also reference 040/15 of these minutes. 

032/15 FYLDE HIGH STREET INNOVATION FUND – BIDS SUBMITTED 

Christmas Lights Infrastructure Project 
The Town Clerk reported that the Christmas lights located in the trees in Wood Street had not 
yet been taken down; the invoice would not be paid until this was completed. This and other 
problems encountered during the process strengthen the case for going out to tender next 
time.  

Street Display Signs 
Lancashire County Council installed all of the signs last week and the response from traders 
has been very good; photographs have been submitted to the Lytham St Annes Express. 
Traders elsewhere in St Anne’s have asked if similar funding is available for signs near their 
premises.  

APPENDIX A
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It was agreed that any new traders moving into Wood Street, Park and Orchard Roads would 
be advised that if they wished their business names to be added to the signs, the Town 
Council would charge the ‘at cost price’ from the signs supplier.  This was because the funding 
for this project has now closed. 

Lamppost Banners 
The eight lamppost banners were taken down to accommodate the Christmas Lighting 
because of the load-bearing limitations on the lampposts.  A new, local supplier may be asked 
to produce the next series of banners which would be cheaper as the Town Council could 
provide their own installation technicians and negotiate these costs.  The Committee agreed 
that in the interim period the existing eight banners be re-installed by Bay Media Ltd. 

RESOLVED a) That any trader or business be asked to pay the ‘suppliers at cost 
price’ for additional name plates. 
b) That Bay Media be requested to re-instate the current banners until
the Christmas lights are put up in November.
c) That the Town Clerk be authorised to vire across the cost of the eight
banners, from the existing Town Council projects budget. 

033/15 TOWN TEAM 

Councillors Ford and Nash provided an update on this item. 

The first meeting of this new group met on 2nd February 2015 and those present included Paul 
Drinnan, Head of Regeneration and Steve Smith, Economic Development officer at Fylde 
Council. The Town Council’s role within the partnership was to act as facilitators.  

There were concerns that the restaurants and hoteliers were not represented at the moment. 
It had been suggested that a financial contribution be made from the businesses which could 
be match-funded for projects and it was agreed that a town centre manager was needed. 
Social media would be used to send out positive messages as part of the marketing strategy 
and a finance group headed by Whitehead & Howarth would investigate grants and funding 
streams.  ‘Town Team’ is the group’s working name for the time being so this may change in 
favour of something appropriate to the whole town not just its centre. 

The Community Development Manager suggested that ‘STEP’, an acronym for ‘St Anne’s 
Enterprise Partnership’, might be suitable with its connotations of progress, (increasing) footfall 
and dynamism. 
Councillor Ford would put this name forward to the group for its response. 

The Promotion and Event Officer was currently attending these meetings to provide advice 
and support. 

RESOLVED To note and agree the support and that the Town Council is providing to 
support the Town Team. 

034/15 REVIEW OF EFFECTIVENESS OF INTERNAL AUDIT 

The Council reviewed the following document: 
• Extract from “Governance and Accountability for Local Councils – A Practitioners’

Guide 2008” – This listed current internal controls and identified areas for testing by the 
Internal Auditor. 

The Town Clerk advised the Committee of the importance of internal audit processes including 
updated internal financial controls. 

RESOLVED To note the report, areas of risk assessed and to approve the areas 
identified for testing by the Internal Auditor. 
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035/15 ANNUAL RISK ASSESSMENT AND RISK MANAGEMENT 

The Council’s updated Annual Risk Assessment and Risk Management 2015/16 process, 
including the policy, plan and register, was considered.  

The Town Clerk advised that on the back up and off site recovery systems that were in place 
to protect Town Council data.   

RESOLVED To note and approve the Council’s Annual Risk Assessment and Risk 
Management process for 2015/16. 

036/15 TOWN COUNCIL CHAIRMAN/MAYOR SUCCESSION 

The Committee discussed a proposed system for each Member who had not previously been 
Mayor to have the opportunity to become Mayor, based on their length of service and in 
alphabetical order of surname. It was agreed that the idea and concept of developing a Mayor 
succession should be discussed at the next full Council meeting.  

RESOLVED That the Town Council Chairman/Mayor succession be discussed at the 
next Council meeting. 

037/15 THE LOCAL GOVERNMENT TRANSPARENCY CODE – FOR PARISH COUNCILS WITH A 
GROSS INCOME OR EXPENDITURE EXCEEDING £200,000. 

The Town Clerk explained what the Transparency Code was and the implications if this was 
adopted by St Anne’s Town Council; Part 2 of the Code was only mandatory for Town/Parish 
Councils with a gross income or expenditure higher that £6.5 million. 

It was noted that the Town Council published every payment that it made, not just amounts 
over £500.  It was agreed not to adopt the Transparency Code if the Council’s income or 
expenditure did go over £200,000, however this decision could be reviewed in the future. 

RESOLVED That the Town Council not at this time adopt the Local Government 
Transparency Code if the Council’s income or expenditure did exceed 
£200,000. 

038/15 STREET REPRESENTATIVES – REPORTING ANTI SOCIAL BEHAVIOUR 

Referring to an email from Councillor Little, the Town Clerk outlined the Police and Fylde 
Council’s request that the Town Council Street Representatives become actively involved in 
reporting of anti-social behaviour. 

It was agreed that Street Representatives could be asked to report anti-social behaviour, 
however this was up to each individual and the volunteers must not be forced to undertake this 
additional task. 

RESOLVED a) That the Town Council Street Representatives be asked if they wished 
to report anti-social behaviour within their area, (subject to personal 
preference) 
b) That the Promotion and Event Officer arrange a meeting to discuss
this with the Council’s Street Representatives. 

039/15 ELECTRONIC MEETING SUMMONS 

The Committee were advised that the Local Government (Electronic 
Communications)(England) Order 2015 now allowed the use of electronic communications for 
sending summonses (agendas) to Town Councillors in England, with effect from 30th January 
2015. 
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The Town Clerk advised that printed agendas would continue to be available at meetings but 
that hand delivery of printed copies to each Councillor’s home would not continue.  This was 
due in part to officer time and the cost of printing, along with the move to adopt more modern 
working practices. 

If a Councillor required a hard copy of an agenda prior to a Council meeting, they could collect 
a copy from the Town Council offices. 

This proposal to send summons of meetings electronically to Councillors was agreed by the 
Committee in principal, however it was requested that this decision be ratified at the next full 
Council meeting. 

RESOLVED a) That the use of Electronic Meeting Summons be agreed in principal 
and adopted by the Town Council. 
b) That this resolution be deferred to the next meeting of the full Town
Council for discussion and ratification. 

040/15 UPDATED FORWARD PLAN 2014/15 

The following items were discussed: 

Grants provision – see also minute reference 031/15 and resolution (a) 
Councillor Settle commented that the Music & Arts Festival has no grant funding this year but 
that Councillor Goodman has offered to represent the Town Council at Festival Committee 
meetings and this provided a level of transparency and accountability.  This allocation of 
funding was subject to the Town Council receiving detailed proposals, itemised expenditure 
and a programme of events.  On this basis it was agreed that the Music & Arts Festival could 
receive a Town Council Support Fund grant of £1500 subject to ratification at full council. 

Multi storey car park 
Councillor Nash advised that Fylde Veterans have undertaken the opening and closing of the 
car park.  The owner intended to reinstate the lift and the ticket payment machine on the 
ground floor was being repaired. 

Hope Street Pavilion 
There was a debate over the insurance cover since the fire and whether it would be more 
prudent to demolish the building rather than proceed with renovations.  The Town Clerk 
confirmed that the £5K agreed by the Town Council towards the renovation of the Pavilion was 
ring fenced in the Council budget. 

RESOLVED That the actions detailed within the Forward Plan be noted and agreed. 

041/15 DATE AND TIME OF NEXT MEETING 

It was noted that the next  meeting of the Policy and Resources Committee would be held at 
West Lodge, 5 St. George’s Road, St. Anne’s on the Sea, Lancashire FY8 2AE on Tuesday 
31st March 2015 at 2.00 pm. 

The meeting closed at 3.30 pm 

Signed............................................ 

Chairman 
31st March 2015 



ST. ANNE'S ON THE SEA TOWN COUNCIL 

RESERVES POLICY 

1. Town Council Reserves
The Town Council needs to maintain reserves to protect against risk, ensure contingencies are in 
place and to support investment in future projects which are beneficial to the town – detailed within 
Section 50 of the Local Government Finance Act 1992; supported by CIPFA guidance notes on 
Local Authority Reserves and Balances issued November 2008. 

The Reserves Policy presents information about the requirements to maintain appropriate financial 
reserves and provides details on the types of reserves and current and predicted balances.  The 
Town Council manages risk by assessing the potential impacts of future events, based on the 
likelihood that they may occur and the severity of any impact.  Mitigating actions are then identified 
to reduce the exposure and appropriate plans are put in place. 

The purpose of this Policy is to enable the Committee to review the level of reserves to ensure they 
meet the current and future needs of St. Anne’s Town Council. 

The assessment of the adequacy of the Council’s balances and reserves is based on the guidance 
note on Local Authority Reserves and Balances, which whilst there is not a statutory requirement, is 
considered to set out current best practice with regard to balances and reserves.  The guidance 
states that no case has yet been made to set a statutory minimum level of reserves and that each 
local authority should take advice from its Responsible Finance Officer and base its judgement on 
local circumstances. 

2. Types of Reserves
St. Anne’s Town Council maintains two types of reserves; 

a) Earmarked Reserves
This provides a means of accumulating funds, for use in a later financial year, to meet known or 
planned policy initiatives.  Earmarked Reserves will increase through decisions of the Council and 
will decrease as they are spent on their specific intended purposes. 

The purpose of an Earmarked Reserve is to set aside amounts for projects that extend beyond one 
year or as a contingency against a specific situation occurring. Once an Earmarked Reserve has 
been established by the Town Council it is the responsibility of the Responsible Finance Officer to 
ensure funds are spent in line with their purpose.  The purpose of each Earmarked Reserve should 
be reviewed annually to ensure that it is still relevant. 

b) General Reserve
This represents the non-ring fenced (earmarked) balance of Council funds.  The main purposes of 
the General Reserves are firstly to operate as a working balance to help manage the impact of 
uneven cash flows and secondly, to provide a contingency to cushion the impact of emerging or 
unforeseen events or genuine emergencies. In general, a robust level of reserve should be 
maintained and take account of operational and financial issues facing the Town Council. 

150331 Reserves Policy 1 
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A well-run authority with a prudent approach to setting its budget will each year consider its level of 
general reserves.  These general reserves will also need to be supported by earmarked reserves 
for specific needs, contingencies and commitments.  In assessing the level of the Town Council’s 
reserves, account needs to be taken of the risks facing the Council in terms of any significant 
unforeseen expenditure requirements 

Further major elements which could impact adversely on future precepts are; 
• Capping of Town Council Precept by Central Government
• Fylde Borough Council as Billing Authority further reducing the Council Tax Support

grant through the localisation of council tax benefit support scheme.

3. Purpose of General Fund Reserves
The purpose of general reserves is to minimise the possible financial impacts to the authority from; 
emergencies, unforeseen events and ad hoc emerging issues during the year. 

4. General Fund Reserve – Risk Assessment
Identifying the risks allows the Council to take account of the circumstances around current 
structural change due to service provision and economic circumstances. 

Risks can be identified as; risks from potential one-off events; risks which will have general financial 
consequences and actions that need to be in place to minimise the potential for financial support. 

5. Assessment of Potential Risks (not covered by insurance)
The outcome of this analysis has been to place an estimated total value on the range of risks 
that may arise and which are not covered by insurance. 

No Risk Effects/Action Value of Risk 

1 Loss of staff Council could not function effectively 
Additional advertising costs to 
attract staff, pay for staff cover 

£5,000 

2 Major Loss of Service through 
fire/flood structural damage 

Premises not operational £4,000 

Severe Weather - Temporary offices £4,000 
Insurance Claims –  
Good claims management 

£5,000 

Allotments, uninsurable losses £5,000 
3 ICT Security/data corruption Loss of service 

robust security policies, backup, firewalls 
and off site electronic document storage 

£3,000 

4 Loss of Council Tax Support 
Grant 

Funding shortfall £20,000 

5 Election Reserve Reserve to meet potential future Election 
costs 

£4,500 per annum 

6 Christmas Lights Loss of lights due to disrepair 
Future financial provision to  
ensure display –  this is for light  
maintenance/renewal and repair not 
already included in earmarked reserves 
project fund. 

£12,000 

Total £62,500 
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6. Role of Responsible Finance Officer
It is the responsibility of the Responsible Finance Officer RFO) to advise the Town Council about the 
level of reserves that it should hold and ensure that it has clear protocols for their establishment and 
use. 
There is no statutory minimum but there are four significant safeguards in place against the Town 
Council over committing itself financially; 

(a) The balanced budget requirement. 
(b) RFO S114 Powers. 
(c) The External Auditors responsibility to review and report on financial standing. 
(d) The year-end audit report from the Town Council’s Internal Auditor 

St. Anne’s Town Council, on the advice of their RFO, are required to make their own judgements on 
the level of reserves, taking into account all relevant local circumstances.  Local circumstances vary. 
A well-managed authority with a prudent approach to budgeting should operate with reserves in the 
Town Council’s current range given its emerging service responsibilities. 

It is the responsibility of the RFO to ensure reserves are spent in line with their purpose.  Where 
expenditure is planned in future accounting periods, it is prudent to build up reserves in advance. 

The RFO has a fiduciary duty to local taxpayers and must be satisfied that the decisions taken on 
balances and reserves represent responsible stewardship of public funds. 

7. Summary

General Reserves should not reach the level of the precept. 

The figure for General Reserves is obtained from Assessment of Potential Risks (not covered by 
insurance), section 5 and will be reviewed on a yearly basis. 

Sally Taylor - Town Clerk and Responsible Finance Officer 

Adopted by the Town Council on 

150331 Reserves Policy 3 





St. Anne’s on the Sea Town Council FORWARD PLAN 2014/15  Rolling Matrix APPENDIX C 

Category 
NO 

AREA CURRENT SITUATION BARRIERS TO 
PROGRESS ACTION TIMETABLE OFFICER 

/MEMBER 
DEALING 

1.0 Governance and 
Finance 

1.1 
Standing 

Orders/Financial 
Regulations 

Annual Review Completed 

Completed 
on 15 July 

2014 
TC 

1 1.2 Annual Review of 
Internal Audit P & R to consider Completed 

P+R Agenda 
11th 

February 
2015 

TC 

3 1.3 
Localisation of 

Council Tax Support 
Grant 

Grant agreed for 2013/14/15/16 No grant in other 
years 

Grant reduction for 2014/15 To review 
after election 

TC+ all 
Chairman 

1
1,4 Voting for Mayor and 

Deputy 
Undertaken at Annual meeting of 

the Town Council in May. 

Now in updated Standing Orders, Mayor-Elect to be 
decided at Council meeting on 27th January 2015 or 

17th March 2015 
See action All 

3 
1.5 

Working 
Groups/Outside 
Organisations 

Various working groups and 
appointments to external 

organisations are in place (as 
agreed at Council meeting in May 

2014) 

Time constraints 

To review regularly and have the flexibility to create 
these to help to deliver projects.  Consider co-opting 

non-Council members for areas of expertise.  
Flexibility to review membership. 

Annual 
Review from 

May 2015 
All 

2 
1.6 Reserves 

Internal Auditor suggested having 
a policy for Town Council 

reserves. 
Time constraints 

None at the present, will assist in the overall aims and 
objectives of the Town Council. 

Agreed at full Council on 15th July to programme 
producing a Reserves Policy by end of March 2015. 

P+R 
Committee 

31st h March 
2015 

TC 

1 1.7 Town Planning Day Undertaken in 2012 and 2013. 
Councillor and 

Officer Workloads To be held late in 2014, or early in 2015.  Now agreed 
date of 11th February 2015. Completed TC 
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Category 
NO 

AREA CURRENT SITUATION BARRIERS TO 
PROGRESS ACTION TIMETABLE OFFICER 

/MEMBER 
DEALING 

2.0 
Projects within and 

being undertaken by 
the Town Council 

3 2.1 Open Space – Asset 
Transfer 

FBC has yet to decide what 
assets it wishes to transfer to the 

Town Council 

Political resistance Ongoing.  FBC have agreed to look at the costs of 
transferring the Open Space Asset from FBC to 

SATC. 

After election TC/Cllrs 
Ford and 

Nash 

2.2 Council Offices Property now back on open 
market   

Developer not 
willing to negotiate 

with SATC 

Property now back on market 
FBC confirmed verbally they may accept TC offer for 
public offices only. PO working group meeting with 

Paul Walker and Gary Sams – FBC and Eckersley – 
selling agents – now completed. 

Working Group meeting with Progress Housing Group 
on 6th August 2014 – Progress to review site design. 
Agreed at P+R on 12/8 for TC to commission full 
survey of Public Offices, now completed.  Estimated 
costs to be brought to P+R Committee 21st October 
2014 – deferred to PO Working Group before end of 
2014 – meeting scheduled for 5 December 2014. 
Working Group recommendation to Council is that the 
Town Council do not continue with the potential 
purchase of the Public Offices.  This will go to Council 
in January for formal ratification. - Due to the amount 
of external work required, on-going maintenance, 
internal redevelopment costs, cost of borrowing and 
the size of the project, it was agreed that is beyond 
the financial resources of the Town Council.  

Public 
Offices 

Working 
Group 

All 

2.3 Land at Railway 
Station 

Offer to purchase site rejected 
Owner to submit planning 

application for development 

Planning approval approved by FBC in July 2014 for 
residential developments on site. No further 

action TC 

2 
2.4 Hope Street Park 

Pavilion 

The Pavilion is being redeveloped 
by the Friends of Hope Street 

Park in partnership with FBC and 
LCC. 

Ownership of open 
spaces 

Town Council agreed in principle to provide funding, 
agreed to allocate £5000 (12.08.14) but not to pay 

over until the situation regarding the insurance claim 
process has been completed.  The funding to be ring 

fenced in TC budget. 

Ongoing P+R 
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Category  
NO 

AREA CURRENT SITUATION 
 

BARRIERS TO 
PROGRESS 

 
ACTION TIMETABLE 

 
OFFICER 
/MEMBER 
DEALING 

 
3 

2.5 Christmas Lights 

 
£8000 grant funding received from 

FHSIF (match funding).  In 
addition, further £2000 been 
added to FHSIF grant, now 

awaiting paperwork.  Sally has 
requested that TC have an asset 

transfer the ownership of the 
Christmas Lights from FBB – Paul 
Walker agreed awaiting the legal 

confirmation, inventory completed, 
waiting for paperwork from FBC 

 
FBC/funding/officer 

time 

 
Sally to meet with Paul Drinnan and LCC Surveyor on 

3 June 2014 to discuss how light display can be 
extended will include a survey of lighting columns in 
Wood Street, Orchard and Park Road. Project Team 
set up. – Now completed    Full schedule completed 

with Blackpool Illuminations, costs received. 
Infrastructure work now either completed or ordered, 
project managed by TC.  Ongoing issue with one of 

the supply columns working with electricity northwest 
to resolve.  MPAN registration ongoing to split the un 
metered supply and SATC to pay for electricity supply 

for lights.  Town Council now formally taken over 
ownership and management of the existing Christmas 

Light stock from FBC.  Infrastructure work now 
completed, rest of lights to be installed from Monday 
25th Nov, testing to be completed by 27th Nov.  Town 

Clerk in possession of safety certificates of lights.  
Formal handover of lights from FBC to SATC now 

completed, Town Council insurance updated. 
The P+R Committee agreed that the delivery of 

Christmas Lights will go out to formal tender in 2015. 
 

Completed TC 

 
2 

2.6 Lamppost Banners 

 
£3000 grant funding received from 

FHSIF (match funding).  Initial 
design work now completed – 

agreed with Paul Drinnan at FBC.  
Six banners to be installed as first 

stage of project.  Next stage of 
project is to install further 16+ 
banners advertising and part 
funded by local businesses. 

 
Statutory 

Restrictions 

 
Eight banners now installed.  TC contacted LCC to 
discuss having additional banners for a period of 12 

months.  LCC agreed to 12 months provision (on 
22.08.14) but no advertising.  Project Group to review 
as to what is going on banners now completed.  Once 

artwork received and reviewed banners will be 
ordered.  Existing banners taken down on 30.10.14, 

due to loading restrictions on lighting columns 
because of Christmas light fixtures.  Deferred back to 

LB Working Group. 
 

Standing 
Item on P+R 

Agenda 
TC 

 
1 

2.7  
Town Centre Signs 

 
Received £5500 grant funding 

from FHSIF (match funding).  To 
discourage the use of A boards on 

street corners. 

 Project working with FBC, street audit to be 
undertaken then, letter to be sent to businesses, after 
agreement order signs.  Now completed.  Agreement 

reached with LCC + FBC on sign design, awaiting 
meeting with LCC in Sept 2014 to arrange siting of 

Standing 
Item on P+R 

Agenda 

TC/CDO/PE
O 
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Category  
NO 

AREA CURRENT SITUATION 
 

BARRIERS TO 
PROGRESS 

 
ACTION TIMETABLE 

 
OFFICER 
/MEMBER 
DEALING 

 the signs.  LCC have requested that they install the 
signs, costs now agreed.  SATC officers now working 
on design and artwork with suppliers, now completed, 
awaiting delivery of signs to LCC who are undertaking 

the installation. 
 

 
 

3 
2.8 Multi Storey Car Park 

Underused, poor signage, only 
part floors open. Would help 
reduce congestion in the Town 

 
Funding 

Town Councillors to meet with Charles Conway car 
park owner on 20th June 2014( provisional date) 

This has now been undertaken. 
Roller shutter now working and new signs on side of 
building.  Mural costs now received.  Agreed at P+R 

that no investments by SATC to take place until upper 
floors are in use.  TC to reopen dialogue with car park 
– awaiting outcome of Parking Review and potential 

for resident only car parking schemes. 

Ongoing – 
New Council 

TC/Cllrs 
Nash, Settle 
and Willder 

 

2.9 Noticeboards Annual Programme of provision 
 

 
Time constraints of 

TC 
Project currently on hold – could funding be used for 

other projects? 

Currently on 
hold – to 

review after 
May 2015 

TC 

 
3 2.10 Applying for External 

Grants 

For 2014/15 Town Council 
secured £26,000 in external grant 
funding, majority of grants need to 

be match funded. 

 
Officer Time To look at sourcing external grants for future projects, 

including PROW. Ongoing CDO/PEO 

 

2.11 Youth Council 

 
Meeting monthly at West Lodge.  
TC met with Youth Council on 1 

June 2014. 

 
Funding 

TC to update on Youth Council discussion: 
• Town Council membership 
• Mayoral Carol Service 

• Projects 
• Speaking at Full Council meetings 

Action has now completed been completed 

Completed TC/CDO 

 3.0  
Staffing 

 
 

    

 
3 3.1 Town Clerk 

 
Monitoring of the Town Clerks 

performance/priorities/ 
remuneration 

  
To be reviewed by nominated Councillors 

 
June 2015 TC 

 
3 3.2 Provision of an 

additional officer 

As Council grows, the provision of 
staff needs to be considered as 
part of the annual staff review. 

 
Funding 

To be reviewed by Town Clerk and nominated 
Councillors 

 
 

 
October 

2015 TC 
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PROGRESS 
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4.00 

 
Events 

 

    
 

 

4.1 Sponsorship 

 
Sponsorship has been received 
from Sainsbury’s and Aldi.  Offer 
from O2 for Christmas Switch On 

 
Economy/ 
Lack of involvement 

 
To work to develop more sponsorship for Town 

Council events and projects. 
Town Council has received £200 from 02 for lanterns 

in parade 
 

 
Review after 
election All 

 
 

1  
4.2 

 
Easter 2015 

 

 
New style event in 2014, Easter 

Hunt and Decorated Egg 
competition.  Very successful, 

over 60 children participated in the 
Easter Egg Hunt. 

 

 
Weather/ 
N/ Plan 

 
To undertake similar event in 2015, with: 

• Larger marquee 
• More age categories for Decorated Egg 

Competition 
• Formal Judging Sheets 

 
 

March 2015 
– event to be 

held on 6th 
April 2015 

 
 

CDO/PEO 

 

4.3 

 
Lifeboat Concert 

2014 
 

 
Undertaken in 2013 as part of the 
Music and Arts Festival.  This year 

the Lifeboat Station cannot 
accommodate a concert during 

the Music and Arts Festival 
 

 
Concert Band 

 
Raised £225.76 for RNLI 

 
Completed 

TC/CDO/PE
O 

 

4.4 Switch On 2014 
 

 
Working Group has agreed date 
for event, 29th November 2014. 

 

 
Time/Cost 

 
Allocated budget.  Not working with Lowther for this 
event.  Much shorter event, Choir singing carols and 
encouraging the public to join in (printed song sheets 

handed out). O2 is sponsoring the lanterns in the 
parade, see 4.1.  Rolling road closure required for 
parade, now booked with RSS.  Lantern workshop 
completed, SATC proving materials for scouts and 

brownies.  Order of events agreed.  Working Group to 
meet imminently to discuss further detail, completed. 

 

 
Completed 

CDO/PEO 

 

4.5 

 
Mayors Carol Concert 

2014 
 
 

 
Booked for Friday 5th December at 

the Parish Church 

 
 

 
Planning and organisation of this event already 

completed. 

 
Completed 

CDO/PEO 
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 5.0  
Planning      

 
3 5.1 St. Anne’s 

Neighbourhood Plan 

Neighbourhood Plan policies to be 
drafted after the review of the 

evidence base 
 Draft Plan out for consultation from May 18th 2015 

until end of June.  

Standing 
item on 
Council 
agenda 

TC/NP 
Steering 
Group 

 
 

2 
5.2 

List of Community 
Assets 

 

Civic Society representatives to 
fund a Heritage Officer Post 

facilitated and supported by the 
Town Council 

 

 

Identification of assets and submission to FBC.  
Council agreed for LL officer funded by LSA Civic 
Society.  Agreed to review situation after Heritage 
Strategy approved at FBC.  Now completed, will 

progress after FBC Heritage Strategy adopted and 
published.  Will TC complete a list within their wards?  

To review at the Open Space Neighbourhood Plan 
meeting on 14th January 2015. – now completed and 

draft list produced and sent to FBC. 

Completed TC/FBC 

 6.00  
Councillors      

 6.1 Attendance There is a record of Councillor 
attendance  To publish the record on Town Council website Completed CDO/PEO 

 
 

4 6.2 
 

 
Past Mayor 
Certificates 

 
 

All past Mayors are recorded on 
the Town Council Mayor Board in 

gold. 
Time Constraints 

 
Do the Town Council wish to present the outgoing 

Mayor with a certificate for their year of office 

Future 
Aspiration TC/P+R 

 
7.0 

 
Publicity 

 
     

 
3 7.1 Newsletter 

New styled Newsletter produced 
for Spring 2014 

 
 Review to be undertaken after 12 months 

 
Review after 
May 2015 TC 

 
3 

7.2 Town Flag 

Two flags flying on flag poles 
purchased and organised by 

Town Council. 
 

 
Cost 

 
Flag pins in stock.  Window Stickers now have been 
designed and ordered.  Mugs and small flag costs to 
be presented to P+R Committee. – now completed 

Flag flown in central London on 26th July 2014.  Flown 
over Parish Church.  Potential for flag poles to be 

installed on Town Council land. Schools to fly flag and 
development sites within the town. 

 

Ongoing – 
for 2014/15 
all actions 
completed 

TC/PEO 
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8.0 

 
Town Centre 

 
 

 
   

 
 

2 8.1 Town Team 

Councillor Nash and Councillor 
Ford now leading the Town Team 

from January 2014.  Attend 
Chamber of Commerce meetings. 

  
Working with Paul Drinnan at FBC to set up a Formal 

Town Team Forum, linking into the Town Centre 
Strategy 

 

Standing 
Item on PR - 
completed 

Cllr Nash+ 
Cllr Ford 

 
 

4 8.2 Certificates for 
Businesses 

 
To present businesses with a 

certificate for trading 25, 50, 75 
and 100 years in St. Anne’s 

 

 
Officer Time 

To review this initiative at a P+R Committee Future 
Aspiration CDO/PEO 

 
9 

 
Community 

 
 

 
   

 
 

3 9.1 Volunteer Support 

Article asking for volunteers in 
Spring Newsletter, specifically for 

St. Anne’s in Bloom 
 

 
Community 
disinterest Further articles in Newsletter Ongoing CDO/PEO 

 
 

2 9.2 
 

List of Community 
Groups  

 
Database being compiled as part 

of Neighbourhood Plan 
Consultation process 

 
Officer Time Part database compiled May 2015 CDO/PEO 

 

9.4 Grant Provision 

A Town Council grant process is 
in operation, there are Town 

Council guaranteed grants and 
separate funding requests for 

events and projects throughout 
the year.  There is a requirement 

to review the process 
 

 
Time constraints 

Grant Working Party formed of Councillor Goodman, 
Little and Willder: 

Recommendations from Grants Review Working 
Party  now completed, agreed at P+R on 12.08.14 

completed TC 

 
10 

 
Future Aspirations 

 
 

 
   

 
 

4 
10.1 Tourist Information 

Centre 
Council has stated it wants to see 
permanent manned TIC in town. Finance 

Dialogue with FBC 
Ongoing discussion with by FBC Members for there to 

be a manned TIC at the Town Hall as part of the 
redevelopment of the site. 

Future 
Aspiration TC 
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4 10.2 

 
Councillor Appraisals 

 

No Council Appraisals undertaken 
at present time  To review at Town Planning Day in 2014/15 – for 

Council after election in May 2015 
Future 

Aspiration All 

 
 
 
 
 
 
 

TABLE 
 
1=immediate priority 
2=before May 2015 
3=after May 2015 
4=future aspirations 
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