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Introduction and Purpose of Representation 

 

1. St. Anne’s on the Sea Town Council (SATC) has a strong commitment to 

partnership working with many other bodies. This working can take many forms. It 

might be financial or other support; it might commission services from the 

organisation or it might be a partnership based on a dialogue or consultation. 

 

2. The Council is mindful of how partnership arrangements will work and has decided 

on these bodies where direct representation is appropriate. Obviously, any decision 

has been made having regard for the organisation and what type of representation 

they require which is often prescribed in their own rules.  

 

3. Representation serves many purposes; including the following; 

 

• Enable SATC to contribute to, and influence, the decision making of the 

organisation; 

• Enable the organisation to have direct information about SATC policy and 

practice; 

• Provide, through particular appointees, a local perspective 

• Satisfy a possible legal requirement for SATC to serve on the body; 

• Provide an essential lead focus on behalf of SATC; 

• Facilitate the objectives of SATC  

 

St. Anne’s on the Sea Town Council Process of Appointment 

 

4. Some appointments are made for the life of the Council (i.e. 4 years). Sometimes 

representatives are appointed for different periods because of the constitution of the 

outside body or because SATC requires it. Appointments may also be reviewed and 

changed by Council on the appointment of a new Chairman/Town Mayor. 

 

5. SATC will reaffirm all outside body appointments each year at its annual meeting; 

should a vacancy occur during the life of the Council; replacements can only be 

made by Council at its next regular meeting. 

 



 

Approved by Council 18th January 2022  

6. Once appointments are made by Council, the Town Clerk will inform the 

organisation of the appointment. 

 

The Liabilities and Responsibilities of the Representative 

 
7. The legal status of an organisation can affect the personal position of the Council’s 

representative. Almost all the Council’s outside body appointments are to voluntary 

organisations or societies. In other cases, guidance will be provided based on the 

individual circumstances. 

 

8. These have no legal status and therefore cannot be sued. That said members of 

their management committee could be liable for any outstanding debts in the event 

of the organisation being wound up. There could be some contractual liability falling 

on individual members also. That said anyone seeking to recover damages from a 

member of management committee would have to prove that the individual is at 

fault.  

 

9. Whilst a highly unlikely scenario as regards outside body representation by SATC 

Councillors, members of a management committee of an organisation should be 

aware they could be open to criminal liability in certain circumstances. They have a 

responsibility therefore to ensure any activities of the organisation are conducted in 

accordance with the law, and that illegal acts are not knowingly permitted.  

 

10. Whatever the legal status of the organisation it is very important to stress that the 

emphasis of your role is that of representing the Council. Should any Councillor have 

any queries on this they should, in the first instance, speak to the Town Clerk. 

 

11. Remember also that Council representatives are placed on the body as a 

representative of Council. Councillors should not take on additional responsibilities 

because the organisation wants to use any speciality knowledge they might have.   

 

12. At first glance the above information may seem discouraging. SATC is very positive 

about supporting its representatives in all these matters, providing they discharge 

their duties to the best of their abilities. 

 

Insurance and Indemnity Provisions   

 

13. SATC Councillors are insured when they are acting in an official capacity on behalf 

of St. Anne’s on the Sea Town Council. The insurance cover relates to Officials 

Liability, Public Liability, Libel and Slander plus Personal Accident.  In this context 
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Councillors are expected to take reasonable care and due diligence in what they say 

or do. 

 

14. When representing SATC, Councillors must act in accordance with St. Anne’s on the 

Sea Town Council’s decisions and polices, and in its best interests. Individual 

Councillors have no powers to take decisions or make statements that bind the 

Council to a particular course of action. 

 

15. Where Councillors are appointed to an organisation which has a legal existence in 

its own right, then the duty to provide insurance/indemnity falls upon that body and 

not SATC. Councillors must make decisions however which they consider to be in 

the best interest of the body concerned.  

 

16. Councillors should speak to the Town Clerk if they have any questions as to their 

liability and insurance cover. 

 

Declarations of Interest  

17. The basic advice to SATC representatives on outside bodies is to observe the 

provisions of the Council’s Code of Conduct in the same way as it would apply in 

respect of other responsibilities as a Councillor.   

 

What might be expected of the Representatives  

18. There can be no single answer to this question but a guide the following are 

suggested; 

From and by the Council 

• To look after the interests of the Council 

• To act as a critical friend to the organisation  

• To promote the Council and its achievements 

• To ensure Council funding is being used wisely and properly 

• To explain Council Policy 

• To assist in the process of consultation by the Council 

• To report back to Council on a regular basis subject to any requirements 

which the body asks to be kept confidential 

• Support from the Council 

• Information from the Council and its officers in the service areas that are of 

interest to the body concerned 

• Officer support where required 
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• Training     

 

 

From and by the Outside Body 

• A degree of knowledge from the representative 

• Providing a focus for informing Council decisions about the organisation 

• To contribute to the Outside Body’s objectives 

• To act in the interests of the Outside Body 

• Provision of training/extra briefings specific to the organisation 

 

19. All parties should be aware that Councillors are not committed to voting in the 

Council Chamber in a way that an outside body would want them to. Councillors 

may have a duty to represent the body’s position but that duty does not fetter their 

responsibility as a Councillor to vote in support of the best decision based on all the 

relevant information at the time. The clearest example of this is in financial 

assistance. 

 

Cessation of Membership as a representative on an Outside Body    

 

20. Point 5 outlines that Council will appoint representatives to an outside body in 

accordance with its Standing Orders. If a Council representative wishes to resign 

from an appointment, they should inform the Town Clerk in the first instance. 

 

21. The Clerk will advise the Council Chairman and the Outside Body of the resignation 

and then clarify with the Outside Body what if any requirements it has in the event of 

the resignation of a member. 

 

22. The Clerk will inform Council at its next meeting of; 

 

• The resignation of the Member  

• Any requirements of the Outside Body  

And ask Council if it; 

• Requires replacing the representative on the Outside Body; 

• If so by whom subject to the Council’s nomination and voting procedures or 

• Wishes to have continued representation on the Outside Body 
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Any queries on this Policy should be directed to the Town Clerk 


